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Message Text 


E.O. 11652: N/A 
TAGS: ETRD, JA, US 

SUBJECT: PLANNING FOR OCTOBER EXPORT MISSIONS 


REF: STATE 150280 


1 . SUMMARY: EMBASSY URGES MOST CAREFUL SELECTION OF 
TEAMS FOR OCTOBER MISSIONS. QUICK BUCK ARTISTS SHOULD NOT 
APPLY. FIRMS WILLING AND ABLE TO CONTEMPLATE LONG-RANGE 
COMMITMENT TO PROBING JAPAN MARKET SHOULD BE PREFERRED. 
END SUMMARY. 


2. EMBASSY APPRECIATES INFORMATION IN REFTEL INDICATING 
STAFFING OF EXPORT DEVELOPMENT MISSIONS IS PROCEEDING. WE 
REALIZE DIFFICULTIES USDOC MUST OPERATE AROUND BUT URGE 
ATTENTION BE PAID TO LONG-RUN DEVELOPMENTAL GOALS OF 
MISSNONS. 


3. IN SEVERAL RECENT CONVERSATIONS EC MINISTER HAS BEEN 
TOLD BY TRADING COMPANY REPS THAT US WILL FACE 
MAJOR DIFFICULTIES IN MAKING SIGNIFICANT INROADS INTO 
JAPANESE CAPITAL GOODS MARKET AT THIS PHASE OF JAPAN'S 
RECOVERY. WHILE THERE IS MOUNTING CONFIDENCE THAT JAPAN 
WILL ATTAIN ITS 7 PERCENT GROWTH TARGET. FOCUS OF NEW 
PROGRAMS IS ON PUBLIC WORKS AND THERE HAS NOT BEEN AS MUCH 
NEW INVESTMENT AS HOPED. 
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4. THEREFORE IT BEHOOVES US NOT TO EXPECT DRAMATIC NEW 
IMMEDIATE SALES BUT TO USE MISSIONS TO DEVELOP LONG-RANGE 
CONNECTIONS THAT CAN PAY OFF AS DEMAND INCREASES. 


5. IN ANY CASE. FIRMS INTERESTED IN THE JAPANESE 

MARKET MUST UNDERSTAND THAT A LONG-RANGE STRATEGY IS THE 

ONLY ONE THAT WILL PAY OFF HERE. FIRMS MUST BE PREPARED TO 
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SEND REPRESENTATIVES HERE FREQUENTLY, TO ASSURE ATTENTION T 
CUSTOMERS AND FOLLOW-UP WITH GOOD SERVICE FACILITIES. 

FIRMS THAT CANNOT CONTEMPLATE SUCH EXPENDITURES SHOULD NOT 
BE ENCOURAGED TO MAKE A QUICK FORAY INTO JAPAN. 

MANSFIELD 


UNCLASSIFIED 


NNNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: EXPORTS, TRADE DATA 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 15 jun 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978TOKY0 10924 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780346-1173 
Format: TEL 
From: TOKYO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780653/aaaabtnp.tel 

Line Count: 67 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: fd35e287-c288-dd11-92da-001cc4696bcc 

Office: ACTION COME 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 150280 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2329900 
Secure: OPEN 
Status: NATIVE 

Subject: PLANNING FOR OCTOBER EXPORT MISSIONS 
TAGS: ETRD, JA, US 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/fd35e287-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



